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October 6, 2020 
 
Dear Alcott Elementary School Stakeholders: 
 
Subject: School Security Improvements 
 
The San Diego Unified School District has started a school security improvements project 
at Alcott Elementary School. This project is funded by Measure YY, which was approved 
by voters in 2018.   

 
Project: The security fencing improvements project consists of upgrades to the perimeter 
fencing at Alcott Elementary. This would include, but not be limited to, raising fence height, 
providing vehicular and pedestrian access gates, and securing the joint-use field area, 
where required. 

The project also includes creating a safe and secure single point of entry to the main 
school office for visitors and parents during school hours.  

What to expect:  Construction is sometimes disruptive; however, the project team works 
closely with the school to minimize impacts to the surrounding community. To avoid 
disruption to learning, construction activities may take place during weekends, evenings, 
and school breaks. Our contractors will follow social distancing and safety guidance 
created by public health authorities and will do their best to limit noise, dust, odors and 
disruptions associated with this project. We appreciate your patience and understanding 
while this site is under construction.  
 
Estimated Completion: Spring 2021  
 
For more project details, please visit https://fpcprojects.sandi.net or contact Construction 
Manager Darren Hollis at dhollis@sandi.net.  
 
Sincerely, 

 
 
Don Webb 
Director of Construction Management 
  
DW: jr   
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